x XRN6065 — Minor Release 16 - Status Update

Schedule

RAG Status ‘

The scope of Minor Release 16 was presented for approval at
the ChMC meeting on 08/04/26.

Progress Update:

Schedule

MiR16 implemented on contingency date 21/08/26 (as per
August ChMC Update)

Decision in September ChMC: None

Overall Project RAG status

Risks and Issues

Status Justification

Start
23/02/26 Mar '26
« START UP / INITIATION
02/03/26 - 17/04/26
+ DESIGN + BUILD
02/03/26 - 30/03/26 - 05/06/26

Apr 26 May '26

overall Timeline

Complete ® On Track At Risk

Implementation date 215t August

Jun '26

Today
Jul '26 Aug '26 [ Today | Sep ‘26

POST IMPLEMENTATION
22/0¢ 2

-
- TEST
08/06/26 - 07/08/26

™
Implementation ‘Go Live
21/08/26

@ Overdue

Oct '26

CLOSEDOWN
21/09/26 - 30/10/26

Finish
30/10/26

[ "<Xe11le RISV N/A - Implementation complete 21/08/26

UK Link costs covered under Service and Operate funding

Costs

Scope

XRN 6081A — Meter Reading Service Improvement A - Fix Historic NDM Check to Check Reconciliation Periods.
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