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High Level Solution Options Change Pack
Communication detail
	Comm Reference:
	3475.1 - VO - KG

	Comm Title:
	XRN 5994 - Emergency Contact Validation Service

	Comm Date:
	18/05/2026


Change Representation
	Action Required:
	For Representation

	Close Out Date:
	18/05/2026


Change Detail
	Xoserve reference Number:
	XRN5994

	*ChMC Constituency Impacted
	Distribution Networks
Shippers

	Change Owner:
	uklink@xoserve.com

	Background and Context:
	The DNs regularly check the validity of the data they receive by calling the held emergency contact numbers that have been provided by Shippers into UK Link systems ahead of the annual Emergency Response exercise each Autumn. During these calls, it has become apparent to the DNs that many of the emergency contact details stored in UK Link systems are either inaccurate or insufficient, leading to issues when the DN attempts to contact the site. 
To raise the profile of emergency contact details and highlight the importance of accurate data, the CDSP will conduct a centralised call handling exercise on behalf of the DNs.




Solution Options
	Solution Option Summary:
	Across all three options for delivery of the Validation Service, the main requirements and processes are unchanged; the different options relate to the recording and reporting element of the service.

The main process requirements are.
A. Create a Dataset an initial dataset of the top 200 SMPs by AQ, in partnership with DNs, to be Validated – Pulling out, and recording, sites with known issues.
B. Validation exercise to be a Manual outbound calling activity over a four-month period, results to be recorded as a Pass or Fail according to the set criteria.
C. Reporting on outcomes to Shippers and DNs to take place monthly for the duration of the validation activity; Quarterly reports to be sent out to summarise activity and confirm SMPs that have been subsequently updated, this will continue for two quarters past the cessation of the outbound activity.

Solution Option 1:
Manual Reporting.
Reports to be issued, password protected, by Customer Ops via email or huddle to all relevant DNs and Shippers.
Delivery Costs & Timescales: £65k - £170k
The cost range includes:
Manual Report Distribution via email/huddle, Dataset Creation and Call handling.
This is Dependant on location of call handling with Onshore being the higher end of the range.

Secondary Option:
Off-Shore (a) versus On-Shore (b)
Within both options 1 and 2, the cost range is based on whether the outbound activity is undertaken by an offshore or on shore team, with the cost assessment indicating that the Onshore option would be approximately twice the cost of the offshore option.

Solution Option 2: (Discounted):
Automated Reporting.
Reports to be issued autonomously via IX to all relevant DNs and Shippers.
(This has been discounted at the DN Constituency meeting for the ‘Proof of Concept’, this may be taken up as the enduring option once the process has been refined)
Delivery Costs & Timescales: £100k - £210k
The cost range includes:
Automated Report Distribution via IX, Dataset Creation and Call handling.
This is, again, Dependant on location of call handling with Onshore being the higher end of the range.

Solution Option 3 (Discounted):
Use of existing infrastructure.
Use existing reporting and mechanisms to record the outcomes and update DNs and Shippers.
(This has been discounted as none of the existing mechanism are suitable to record and report the relevant information).
Delivery Costs & Timescales:
Not Applicable

Additional Information:
For further detail on process flow, RAID, etc please see below Customer Solution Pack.





	Proposed Implementation Date:
	ASAP

	Xoserve preferred option:
(including rationale)

	Option 1.a
Due to the change currently being scoped as a one-off activity, rather than an enduring piece, the manual reporting solution delivers a better cost/benefit realisation.
The call handling to be undertaken On-Shore to account for better data security, and to reflect the preference previously expressed by customers.

	DSG preferred solution option:
(including rationale)
	



Service Lines and Funding – for each option.
	Service Line(s) Impacted - New or existing
	TBC

	Level of Impact:
	TBC

	Impacts on UK Link Manual/ Data Permissions Matrix  
	TBC





Industry Response Solution Options

«RangeStart:EDS»

Please consider any commercial impacts to your organisation that Xoserve need to be aware of when formulating your response. 

Organisation’s preferred solution option 
	User Contact Details: 
	Organisation: 
	«e1_organisation»

	
	Name: 
	«e1_name»

	
	Email: 
	«e1_email»

	
	Telephone: 
	«e1_telephone»

	Organisation’s preferred solution option, including rationale taking into account costs, risks, resource etc: 
	«e1_preferredSolutionOption»

	Commercial impacts: 
	«e1_commercial_impacts»

	Customer decision on preferred solution option: 
	«e1_dsgSolutionOption»

	Publication of consultation response: 
	N/A 



Xoserve’s response 
	Xoserve Response to Organisations Comments: 
	«e2_xoserveResponse»
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Version Control 
 
Document 
	Version 
	 
Status 
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	Author(s) 
	Remarks 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


 
Template
	Version 
	 
Status 
 
	Date 
	Author(s) 
	Remarks 
	Approved by

	1.0
	Approved
	09/03/2022
	Rachel Taggart
	Initial Review Change Pack transferred to own document
	Change Management Committee on 09/03/2022

	1.1
	Approved
	25/04/2023
	Rachel Taggart
	Updated with new font branding
	Emma Smith

	1.2
	Updated
	14/08/2023
	Kate Lancaster
	Updated Representation tabs
	N/A

	1.3
	For Approval
	21/07/2025
	Kate Lancaster
	Updated branding
	To be approved by ChMC
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