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To share how we propose to collaborate on Code Management 

and how our model aligns with industry’s requirements  

Outline the next steps and indicative timelines for 

the Code Manager application process

Answer your questions and use your feedback to 

inform our EOI submission and future planning



Introducing our Presenters

Paul McKie

Chief Executive 
Officer

Encodar

Clive Nicholas 

Strategy & 
Development Director 

Xoserve

Naomi Anderson

Head of Industry 
Projects

Xoserve

Graeme Forbes

Director of 
Development (Energy)

Talan

Tony Nixon

Regulation 
Director

National Gas 
Transmission



Agenda

Topic                                                                                 Speaker 

Our Collaborative Journey Paul McKie & Tony Nixon

Code Reform – Opportunity for industry Clive Nicholas

Proposed Model Naomi Anderson & 
Graeme Forbes

Timings & Next Steps Naomi Anderson

Q&A Paul McKie



Our Collaborative Journey
Paul McKie & Tony Nixon
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Our Collaborative Journey

Summer 2025 

Initiated joint working 

on code collaboration 

and impacts of code 

reform

January 2026

Encodar, Xoserve and 

Talan all individually 

invited to submit an 

Expression of Interest 

Winter 2025 

Joint industry letter to 

Ofgem recommending 

a unified approach to 

code reform 

Stronger 

together 

Significant

 gas expertise

Over 40 years 

of experience

Not-for-profit

Code Manager 

transitional experience 



Code Reform – An Overview
Clive Nicholas
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Code Reform – Background 

The licensed code regime

• The CMA market investigation in 2016 triggered 
reforms to code governance for simplification, 
streamlining and independent decision-making on 
changes 

• Energy Act 2023, established a new framework for 
energy code governance

• Code manager licences can be awarded on either a 
competitive or non-competitive basis via a phased 
approach

• Ofgem has powers to direct both Code Managers 
and Central Systems Delivery Bodies (CSDBs)

Ofgem's Mission Statement: 



Code Reform – Opportunity for industry 

Gas Network Codes

• Once-in-a-generation opportunity to deliver change 

strategically, simplify current arrangements, increase 

digital integration and prepare for decarbonisation

• Code Reform Phase 2 replaces the current existing code 

administration for the Uniform Network Code (UNC) and 

IGT UNC with one licensed Code Manager 

• Gas industry codes UNC and IGT UNC will be consolidated 

into a single code

• Consolidate central bodies benefiting industry and 

consumers EOI notice 26/01/2026

EOI notice 26/01/2026

https://www.ofgem.gov.uk/sites/default/files/2026-01/Notice%20seeking%20expressions%20of%20interest%20from%20any%20person%20interested%20in%20becoming%20a%20code%20manager%20candidate%20for%20the%20Electricity%20Commercial%20Code%20or%20the%20Gas%20Network%20Code.pdf


Code Manager – Stakeholder Objectives 

Smooth transition to new arrangements

Proven efficient delivery vehicle

Customer engagement in model design 

Early delivery of benefits 

Inclusive ownership of Code Manager

Ensure impartiality, accountability and value



Benefits of our collaborative approach

Retains gas expertise within the industry

Provides continuity to mitigate transition risks

Delivers efficiency through consolidation

Faster and more coherent change implementation

Opportunity to deliver balanced ownership model

Builds on established stakeholder engagement approaches

Joint letter to Ofgem 10/12/2025

Joint letter to Ofgem 

10/12/2025

https://www.ofgem.gov.uk/sites/default/files/2026-01/Notice%20seeking%20expressions%20of%20interest%20from%20any%20person%20interested%20in%20becoming%20a%20code%20manager%20candidate%20for%20the%20Electricity%20Commercial%20Code%20or%20the%20Gas%20Network%20Code.pdf


Proposed Model
Naomi Anderson & Graeme Forbes  
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Model’s alignment to Stakeholder feedback 

One cohesive industry body able to take 

on leadership and champion the sector

Fully inclusive shareholding, ensuring an 

independently governed central body

Effective, direct regulatory oversight 

over all aspects of GNC delivery

Collaboration to ensure we focus on the 

existing core services

Collaborative 

Proposed Model



One cohesive industry body able to take on 
leadership and champion the sector

Central Data 

Services Provider

Gas Code Manager

Code Manager 

(inc. code 

administrator)

Shared Services 

• Clearer, more coordinated 

management of strategic 

industry change

• Efficiency opportunities 

through shared support 

services and regulatory 

expertise across both 

functions 

Our collaborative model combines specialist expertise in the end-to-end gas network code

Gas Code Manager

• Single entity – with an evolved 

Xoserve as the licence holder

• Accountable under licence for 

the ongoing development of 

the GNC and the provision of a 

CDSP function

• Diversified board to meet 
‘Sufficiently Independent’ 
requirements

• Clear Governance arrangements 

to ensure independent decision 

making 



Fully inclusive shareholding, ensuring an 
independently governed central body

Ownership

Governance

Optimal evolution of the CDSP’s 

current ownership structure

Evolve the board to become 

increasingly independent 

• Allow any code party to own a share of 

code manager 

• Ensure representative ownership model 

• Evolve the existing board arrangements 

• Ensure a balance between independence 

and current industry knowledge 

Governance



Effective, direct regulatory oversight over all 
aspects of Gas Network Code delivery

• Code Reform introduces a new type of Ofgem Licence 
that creates a direct relationship between the regulator 
and code bodies

• Our solution is efficient and avoids duplicated oversight

• Expanding the gas network code manager to include 
CDSP maximises these benefits and will deliver change 
more strategically and effectively 



Collaboration to ensure focus on the 
existing core services

New workgroup created to:

• Ensure impacts on existing arrangements are 
understood and industry is prepared 

• Prepare for changes being introduced ahead of code 
manager award, including Modification Prioritisation 
Process & Strategic Direction Statement

• Agree how to monitor existing core service 
performance 

• Resources to be ringfenced to protect core service 
provision

Ensuring 

continuity, 

transparency, 

and resilience



Collaboration to ensure focus on the 
existing core services

Our partnership will ensure 

✓ Alignment with Ofgem’s requirements 

✓ Current arrangements are maintained and 
enhanced

✓ GNC is drafted correctly considering all 
parties’ needs

✓ Relevant elements from UNC and IGT UNC 
will be transferred to GNC 



Timings & Next steps
Naomi Anderson
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Timelines & Next Steps:

20 March

A complete EOI to be 

submitted 

20 May

Ofgem anticipated 

response 

June/July

Licensing assessment 

expected 

November

Earliest confirmation 

of award date 

December 

Transitional phase – 

12 months 

Winter 2027-28

Earliest anticipated 

date for go-live

Upcoming code reform publications and consultation opportunities

March 

Implementation of Energy 

Code Reform Second 

Decision

March 

Government and Ofgem 

response to Code 

Modification and appeals

March

Phase 1: Transitional 

measures and 

consequential changes

April 

Phase 2: Second Strategic 

Direction Statement 

Consultation

We are committed to working with stakeholders to develop the optimal solution

Code Manager appointment schedule 



Q&A
Paul McKie
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Thank you and Contact details 
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Paul McKie

Encodar

paul.mckie@gasgovernance.co.uk

Clive Nicholas 

Xoserve

clive.nicholas1@xoserve.com
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