
Build complete
27/09/2024

Test complete
21/06/2024

Test complete
04/11/2024

Go Live
28/06/2024

Go Live
08/11/2024

Go Live
28/02/2025

PIS complete
26/07/2024

PIS complete
16/12/2024

Close complete
05/07/2024

Close complete
25/10/2024

Close complete
21/02/2025

Today

Drop 2
31/07/2024

Drop 3
30/09/2024

Drop 4
30/11/2024

Drop 5
31/01/2025

Drop 6
31/03/2025

Minor 
Release 12

June 24 
Major 

Release

November 24 
Major 

Release

DDP Drops 
BP24/25

February 25 
Major 

Release

June 24 July 24 August 24 September 24 October 24 November 24 December 24 January 25 February 25 March 25 April 25 May 25 June 25 July 25 August 25

Portfolio Plan On A Page
Week Commencing 2nd September 2024

Version: 1
Issued: 03/09/2024
Uncontrolled when printed

KEY

Level 1 Milestone

Milestone completed

Milestone on track

Milestone at risk

Milestone missed

Project timeline

Indicative milestone
pending baselining 

Indicative Project
timeline

Document Classification: Confidential


