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Our internal project governance structure consists of three layers:
Project Trident Project Office,
Project Trident Project Board,
Project Trident Steering Group.

Our governance structure for Project Trident continues to mature
with two additions (in red).

Independent Third-Party Assurance:

The organisation appointed will be expected to provide
assurance for the project itself and also for the industry
participants.

Two Customer Advisors for Steering Group:

We expect to appoint one or more independent Customer
Advisors to the Steering Committee to directly represent the
customer voice.
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*In Q2 2025, before onboarding Project Trident Delivery Partners



Steering Committee (SteerCo)

Project Board

Steve Brittan
Chair & Xoserve CEO

Programme Office
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Clive Nicholas Dave Turpin

Co-chair & Strategy and Co-chair & Programmes & s . .
Development Director Service Delivery Director - : Nick Partridge

Programme Director
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*In Q2 2025, before onboarding Project Trident Delivery Partners



Project Trident pre-competitive* project structure

Our project is made up of the following workstreams that report within our governance structure.

3rd Party Assurance Project Project Office

Director

Solution Design

Commercial & Stakeholder

Operating Model
Procurement Engagement

Technical Business
Architecture Architecture

*In Q2 2025, before onboarding Project Trident Delivery Partners
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