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	Change Title
	Contingency Gas Procurement Arrangements when a Supplier acts under a Deed of Undertaking

	Change reference number (XRN)
	5458

	Xoserve Project Manager  
	Lee Chambers

	Email address
	lee.chambers@correla.com

	Contact number
	0121 229 2372

	Target Change Management Committee date
	08th June 2022

	Date of Solution Implementation
	23/04/2022

	Section 1: Overview of Change Delivery

	
All planned activities under Change Proposal  - Contingency Gas Procurement Arrangements when a Supplier acts under a Deed of Undertaking (DoU) have now been completed. 

XRN5458 was raised to deliver a solution to meet the requirements of UNC Modification 0791 (Urgent) - Contingency Gas Procurement Arrangements when a Supplier acts under a DoU.  This  introduced new arrangements to enable National Grid (NG) NTS to procure gas where, following the termination of a Shipper User providing shipping services to one or more Gas Suppliers, no new Shipper User (a ‘Registered User’) is appointed and one or more of the Suppliers acts in accordance with its DoU until such time a new Registered User is in place.   Formal Change Management Committee (ChMC) approval to deliver the change was provided on the 09th February 2022 by National Grid.

The high-level changes that were required under this XRN were as follows: 

· Gemini account set-up for the new National Grid role of Contingency Procurer of Supplier Demand (CPoSD)
· If a Shipper has been terminated and the associated Supplier(s) is to operate under its DoU, the CDSP will be required to provide the following information to National Grid NTS:
· The seasonal normal demand forecast for NDM sites within the Terminated Shipper’s portfolio – Requested by National Grid to xoserve.demand.estimation@xoserve.com
· Number of Terminated Supply Meter Points (TSMPs) that are expected to have their demand fulfilled by another Shipper under the Modification 0788 arrangements until a new Registered User is in place.   Requested by National Grid to xoserve.customer.lifecycle.team@xoserve.com 
· A forecast, provided on each business day, of the TSMPs migrating to other Shippers (away from the Terminated Shipper portfolio).  Requested by National Grid to xoserve.customer.lifecycle.team@xoserve.com  
· Following the National Grid NTS procurement of gas as the CPoSD, the CDSP will be required to undertake a two-stage cost recovery process which will reduce the time in which NG have to wait to recover the costs incurred to procure the required gas.  Requested by National Grid to ebi.billing@xoserve.com







	Xoserve Service Area
	Xoserve Service Line
	(+/-) Projected Change in Annual Cost
	(+/-) Actual Change in Annual Cost 

	Service Area 8
	To enable National Grid NTS to procure gas where, following the termination
of a Shipper User providing shipping services to one or more Gas
Suppliers, no new Shipper User (a ‘Registered User’) is appointed
and one or more of the Suppliers acts in accordance with its DoU until such time a new Registered User is in place
	£0.00
	£0.00





	Section 2: Confirmed Funding Arrangements

		Gas Industry Participant
	BER Share of  Cost
	Actual Share of Cost
	BER Cost Value
	Actual Cost Value

	Shippers
	0%
	NA
	NA
	NA

	IGTs
	0%
	NA
	NA
	NA

	DNOs
	0%
	NA
	NA
	NA

	National Grid
	100%
	£20,397
	£20,397
	£13,802

	DN’s & IGT
	0%
	NA
	NA
	NA



The final cost to deliver this change was lower than the High Level Estimate provided by the Minor Enhancement team for the delivery of this Change Proposal.

	Section 3: Provide a summary of any agreed scope changes

	
National Grid requested for a process test to be completed during Post Implementation Support of this Change Proposal delivery which was supported by the Correla Business Operation teams.  As part of the test it was identified that additional data/information National Grid required under the MOD0791 process was required, this being:

· Aggregate number of DM and NDM Supply Meter Points in the Shipper’s portfolio; and

· Aggregate DM AQ of the relevant Shipper portfolio

This was successfully completed but extended the PIS period to accommodate this additional scope request.


	Section 4: Detail any changes to the Xoserve Service Description

	
A new service line ASGT-CS SA8-42 has been created to support XRN5458  which was raised to implement the solution required to be delivered as set out in the Urgent Modification 0791 - Contingency Gas Procurement Arrangements when a Supplier acts under a DoU.

This was defined as part of XRN 5496 - Changes to Service Description Table v23 and presented at the April 2022 Change Management Committee (Minutes – page 3, Section 3.1.2)


	Section 5: Provide details of any revisions to the text of the UK Link Manual

	
NA


	Section 6: Lessons Learnt

	NA
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