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DSC Delivery Sub-Group

Monday 21t March 2022



1b. Previous DSG Meeting Minutes and Action
Updates

The DSG Actions Log will be published on the DSG pages of
Xoserve.com



https://www.xoserve.com/calendar/dsc-delivery-sub-group-21-march-2022/
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2. Changes in Capture
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2a. Change Proposal — For Initial Overview of the
Change



2a. Change Proposal — For Initial Overview of the
Change

«  XRN5482 Replacement of reads associated to a meter asset technical details change
or update (RGMA) CP

e XRN5484 New Service Line for SDT v22

« XRN5485 Resource to support the Retail Energy Code (REC)



XRN5482 Replacement of reads associated to a meter asset
technical details change or update (RGMA) CP

This change has been raised to investigate and develop the mechanism for
Shipper Users to be able to replace an RGMA related read, actual or estimated,
where that read is for a read date within their period of ownership.

It is expected that any processes being proposed would align to the existing
Updated Meter Read process which currently allows Shipper Users to update
any read within their period of ownership, on or after the Code Cut Off Date
(Line In the Sand (LIS)), not created as a result of an RGMA transaction. All
Updated Meter Reads should continue to be subject to defined validations.

The Change proposal can be viewed by following the link found here.


https://www.xoserve.com/change/change-proposals/xrn-5482-replacement-of-reads-associated-to-a-meter-asset-technical-details-change-or-update-rgma/

XRN5484 New Service Line for SDT v22

A new service line has been created to support Mod 0788 — ASGT-NC-SA8-01
‘Minimising the market impacts of ‘Supplier Undertaking’ operation. This is
associated with XRN5450 which was raised to implement the solution required
to be delivered as set out in the Mod

To make available where required, a demand tool which in the event of a
Shipper termination, the tool would allow the CDSP to calculate estimate
demand at Supplier level enabling the Supplier to enter an arrangement with a
new Shipper to offset the demand, via a trade, with the Terminated Shipper

The Change proposal can be viewed by following the link found here.


https://www.xoserve.com/change/change-proposals/xrn5484-new-service-line-for-sdt-v22/

XRN5485 Resource to support the Retail Energy Code (REC)

When developing the 2022/23 Business Plan (BP), it was agreed by DSC
Customers that there would be ring-fenced part of the DSC Change Budget to fund
additional resources to support the Retail Energy Code (REC).

With the BP for 2022/23 commencing in April, we have raised this Change Proposal
to secure the resource to support the REC.

The resource funded under this Change Proposal will support the REC, specifically
the development, assessment and delivery of REC change impacting central
systems and processes.

The Change proposal can be viewed by following the link found here.


https://www.xoserve.com/change/change-proposals/xrn5485-resource-to-support-the-retail-energy-code-rec/
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2b. Change Proposal Initial View
Representations



2b. Change Proposal Initial View Representations

* None for this meeting
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2c. Undergoing Solution Options Impact
Assessment Review



2c. Undergoing Solution Options Impact
Assessment Review

* None for this meeting
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2d. Solution Options Impact Assessment
Review Completed



2d. Solution Options Impact Assessment Review
Completed

XRN 5238 New Distribution Network Report —
forecast invoice values.

Please find the link to the Change Pack here



https://www.xoserve.com/change/change-packs/2988-mt-po-change-pack-march-2022/

XOs€erve

3. Changes in Detailed Design



3a. Requirements Considerations

None for this meeting



3b. Design Clarification

« XRN 5231 - FWACV

Verbal update by chair.
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4. Release/Project Updates



4. Release/Project Updates

 4a. November 2021
e 4b. FWACV

* 4c. Dec 21 to Apr 22 Changes in Design ChMC February 2022
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4a. November 2021



XRN5289 — November 21 Major Release - Status Update
Overall Project RAG Status

Risk=s and Issues
RAG Status

Status Justification

KRN3142:

- Final usage {.1QL} has run; being validated [ Taclay |

Deferred Changes: Mow "1 Jan "33 Mar "33 My "3} Il "33

=  First usage and data cleanses progressing against B Pis STAGE Finizh
plan 05/11/21 - 1905/ s

- XRM4TS0C MOM files are currently on hold XRN5239 CLOSEDOWN

XRMN4992a:

- Build i= in progress
Schedule - Oversll plan in final stages of approval prior to

basalining —
XRNS12b: =

=  Design is in progress e

E
- hﬂ;r;rlzil:hﬁnhﬁnal stages of approval prior to X E tae E tany -

XHM 138
Decision in March ChMC: Mone

26/04/22 -

@ Complete @ On Track At Risk & Cwerdus @ Mot Baselined

Risks and Issues Maone

Cost Faorecast to complete delivery against approved BER

In Scope - XRN4941 - MODOSE2 - Auto updates o meter read frequency

In scope - ¥XRMN300T - Enhancement o reconcilision process where prevailing volume is zeno

In Scope - XRN30T2 - Application and dervation of TTZ indicator and calzulation of valume and energy — sl classes

In Scope - XRMN3142 - Mew sllowable values for DCC Service Flag in D) File from DCC

In Scope - XRMN3180 - Inner tolerance vabidation for replacemant reads and read insertions

In Scope - XRNATE0C — Inclusion of Meter Asset Provider [denity (MAP Id) in the UK Link system (Z55 Consequential Changs)
In Scope - XRN49592a - Modification 06287 Clarification of Supplier of Last Resort {SoLR) Cost Recovery Procass

In Scope - XRNS188b - Interim Data Loads of MAP I info UK Link

Descopad - KRNI - Deferral of crestion of Class change reads at transfer of ownership

Descopad - XRN5186 MODOT01 — Aligning capacity booking under the UMNC and amangements set out in relevant NExAs
Descopead - XKRNS18T MODOG0S — Addressing inequalities betwesn capacity booking under the UMC and arrangements set out in the relevant MExAs
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4b. FWACV Progress Update



RAG Status

Schedule

Risks and Iszues

XRN5231 Flow Weighted Average CV

Overall Project RAG Status

Schedule

Rizks and Issues

Statug Justification

Cwersll RAG status is tracking at Purple as project is now in re-planning phase

due to the position that we will not be able to implement by 19 April 22, The

project has continued with its planned activities alongside the replan.

= Tosupport the re-plan sctivity the project is conducting a Gap Analysis
exarcise on the defined requirements to ensure we have a baselined position
for Day 1 Implementstion. An Impact Assessmeant will then be conductad
against the change varistions to support the re-plan activity
UAT execufion and assurance is in progress, revised completion date to be
confirmed as part of re-plan
Dwal Run Preparstion continues with Connectivity Testing and Master Data
Readiness. Resolution of the Master Data Issue is a significant step forward
to support Dusal Run Testing and Data Migrstion approach for cutover
Re-planning to be completed post completion of Gap Analysis activity with
the intention to agree revised plan in March and present updated BER for
approval at April ChMC

Mext Steps:

= Finalise Gap Analysis exercise with DMs and Mational Grid to agree Day 1
Must Hawe requirements & any decisions in order to meet a proposad Go
Live date {Mid Juna 22}
Define full re-plan based on Gap Analysis Impact Assessment and Business
Readiness requirerments
Target to issue revised BER from replan for approval at the April 22 ChMGC
Risk of PWACY Imp to CS5C is in assessment, this is desmead low risk as
thara is no code conflict

Replan in progress to confirm revised dates at the April ChMC

® Complete ® On Track At Risk ® Overdue @ Mot BEaselined

The dependencies for MG to provide Master data and DMs connectivity details for Dual Run/MT have not been provided as per the plan defined in the approach leading to a delsy to
this phase of testing Update: A plan was defined fo mitigate this issue through validating snd cross-checking data with Mational Grid and Distribution Metworks (DMs). Plan is nearing
completion with final checks now being completed by DMs. Issus to be closed once Data loaded to testing environment

The Project is not able to meet its planned Implementation Date of 15t April due to delays to the start of Dusl Run, volume of parallel activity required prior to the plannad
implermentation and identification of gaps in the As Is and To Be processes that could lead to further changes to approved solution Update: The project is camying out a re-plan
activity with the priority being to complete Analysis on approved scopelprocesses to confirm Day 1 must have requirements. The plan and activities has been agreed with Xoserve,

MG and OMs on 22/02 and the activities are fracking to plan

Forecast costs tracking to approved BER costs at present. Revised plan options will require a full cost assessment to be completed on the replan position for Day 1

XRN5231 Flow Weighted Average (CV)
Semini consequential change part A - PRCMS validation/processing

Gemini consequential change part B - LOZ Stock Change and Embedded LOZ Unique Sites.
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4c. Dec 21 to Apr 22 Changes in Designh ChMC
February 2022



Dec 21 - April 22 Changes in Design — Shipper Status Update

XRN Title

XRN4978 - Notification of Rolling
AQ Value (following Transfer of
Cwnership between M-5 and M)

XRMN4990 - Transfer of Sites with
Low Read Submission

Performance from Class 2 and 3
into Class 4 (MOD0&64)

XRMN49592B - Modification 0687
Clarification of Supplier of Last
Resort (5oLR) Cost Recovery
Process

XFRN5091 - Deferral of creation of
Class change reads at transfer of
ownership

XRN5186 - MODOT01 - Aligning
Capacity booking under the UNC
and arrangements set out in
relevant NEXAs

Target Detailed
Design Date

Risk & Issues | RAG

Key Messaging

Detailed Requirements baselined

Detailed Design scheduled to be baselined on
24/03/22

Change Packs to be issued to ChMC on 19/04/22

Detailed Requirements baseline; revised to 03/03
due to additional requirements on reporting
Detailed Design scheduled to be baselined
17103122

Change Packs to be issued to ChMC on 19/04/22

Detailed Requirements baselined

Detailed Design scheduled to be baselined on
25/03/22

Change Packs to be issued to ChMC on 19/04/22

Detailed Requirements baselined

Detailed Design scheduled to be baselined on
25/03/22

Change Packs to be issued to ChMC on 19/04/22

Detailed Requirements baselined

Detailed Design scheduled to be baselined on
25/03/22

Change Packs to be issued to ChMC on 19/04/22




5 ———————
Dec 21 - April 22 Changes in Design — DN Status Update

Target Detailed
Design Date

XRN Title Risk & Issues /| RAG Cost RAG Key Messaging

XFEMNA4900 - Biomethane/Propane
Reduction

Detailed Requirements baselined

» Detailed Design scheduled to be baselined on
24/03/22

» Change Packs to be issued to ChMC on 19/04/22

XRMN5136 - MODOT01 - Aligning
Capacity booking under the UNC

and arrangements set out in
relevant NEXAs

= Detailed Requirements baselined

= Detailed Design scheduled to be baselined on
25/03/22

» Change Packs to be issued to ChMC on 19/04/22

XRN5298 - H100 Fife Project —
Hydrogen Metwork Trial

» Detailed Requirements baselined

» Detailed Design scheduled to be baselined on
25/03/22

» Change Packs to be issued to ChMC on 19/04/22
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5. Change Pipeline



Change Development & Delivery Pipeline (DSC Change / Minor Release Budget)

Change Development

Solution Review | 1

Pre-capture [ . 2/
Initial Review | HINIGIGIIG 2
capture [N 1/

0 5 10 15 20 25 30
Delivery Pipeline
Proposed Nov22 [ 1
unallocated  [NNERE -
standalone | 12
cssc I «

Changes From Last Period

4 = New Mod
5
= New CP
= CP Implemented
= Withdrawn
1
2

b
’E * Pre-capture may contain
Microsoft Excel changes that won’t require

Worksheet delivery / funding



https://umbraco.xoserve.com/media/43078/change-pipeline-march-2022.xlsx

2021-2022 DSC Change / MiR Pipeline

2021 2022 2023
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6. AOB



xXOserve

TOG Shipper Reporting



Background

« |t was highlighted by Helen Chandler (NGN) that the Shipper Theft Reporting (published on the
JO) is reporting the volume in cubic meters whereas UNC TPD V Annex V-5 states that this
should be KWh

+ The Transporters have an obligation to make sure this report in published and the it would
potentially make them non-compliant if they reported it in Cubic Meters.

* As aresult of investigations we can confirm the table below reflects the Shipper and the
Transporters reports dating back pre Nexus.

+ These reports are collated/produced by the CDSP and shared with Joint Office for them to publish
to the industry.

Prior to May 2017 (pre Nexus
ETES T N Transporter-Kwh

June 2017 Nexus Introduced
Shl per — Cubic Meh‘es Transporter — Cuhlc Metres

Shipper- Cubl Metres Transporter - kwh



DSG Discussion

To confirm the change to the Transporter Theft of Gas Reporting came as a result of Modification
0704S which was implemented in June 2020. The purpose of this Modification was to amend the
existing Transporter theft of gas reporting requirements following discussions at the 0677R

Shipper and Supplier Theft of Gas reporting arrangements review group. Hence the new version
of the report has been published since Jul2020.

The existing Shipper theft report was not changed because this was not in scope of the above
Modification.

To date no change’s have been submitted by industry parties to amend the Shipper Theft of Gas
Reporting.

As a result of Modification 0734 (creating a new theft process), this report will no longer be

required as his requirement would then fall away as theft will be reported into RECco then passed
to the CDSP to bill.




DSG Discussion

Option 1

O Do nothing, the report has been in Cubic Meters since Nexus and at some point later in the year
when Mod 734 is implemented, the obligation will no longer be present. Impact continued non
compliance to UNC (been in place since Nexus)

Option 2

O Interim option — Amend existing report to apply a basic mathematical calculation to convert Cubic
Meters into KWH (this will result in an approximation conversion which may result in the energy
values not matching 100% as this would be based on a static CV value which is not a true
representation of the real CV that would need to be applied depending on the area and period of
adjustment). This would require a change to be raised as this is published shipper data which may
be used in downstream processes by industry parties and therefore the customers would have
need to be consulted to impact asses the change to the volumes published. Impact time and
potential costs with an approximate energy conversion.

Option 3
O Raise a Change and request a new report is built which can provide the KWH energy values and
de-commission the old report. Impact time and costs resulting in a throw away report.



DSG Discussion

+  Xoserve preferred solution - Option 1
*+ Do DSG members have any issues or concerns with the preferred option?

Do DSG members have any alternative solution options for discussion and consideration?
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Annex — For Information
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/. DSC Change Management Committee
Update

ChMC 09.03.22 Meeting



/. DSC Change Management Committee Update

=
PDF
—

Microsoft Edge
PDF Document
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Customer Issue Management Dashboard
CoMC

16th March 2022




Summary Dashboard February 2022 Period

Customer Impacting Issues Amendment Invoice Open Defects™®

¢ EIEE N
.@ 22 23 m 9

9

Open Defects (all) AQ Related Open Defects*

> | Jan_| Feb Jan | Feb |
94 56 15 15

Customer Impacting P1's UK Link Incidents Raised

o EICS
0 0

0 0

Customer Impacting P2’'s Gemini Related Incidents Raised

@ 1 0 Q Jn 0




T —
Customer Issue Summary (as at 2"d March 2022)

Expected
Impacted Date . .
Issue Customer Impact Cush r= | b i Resolution | Complexity | Customers Resolution Plan
Crate
8 Amendment impacting defects open
with 3 missing the February SLA
Asmall number of eceptions missed the
2 month SLA(99.80% closed within SLA).
1. Recondlistion charges sxcludsd from the invoice whers S el
MPRNs are impaced by a defect . Monitoring o . e
Shippers & ASP Mismatch file mesy clivitie
Amendmentlmvgice |2 Potentisl incomect reconcilistion chargss for un-detecied | h Jukg  |cortinue urtil|  High Amber b T e
DMs mntinue to ensure customers receive full
o sieble supparting information for ther LSP sites
3. Cash flow for Distibution Networks I .
Last Montn || on invoice Bsue date.
All AL files delivered to customers
shead of SLA
The vwolume of MPRN's impacted by open
1. As caloulsted incorectly due to variows dsts Bsues ceids, reayin Sy
relating to s pedfic s cenarios. S 1 _ e
Incamect AD values due |2 Where FYAQ s affected this will impact kansportation | Shippers & Monitaring o _ Thegtesclulin of high auslavey
: Jan-19  |continue until High Amber impacting defects continue to be
to system defeds rates applied DNs stable owitis el
3. For Cless 3 and 4 meter point the gas allocations will - P e
bei ect which ako affects UIG for the industry
S s 2y Tewo new AQ defecst raised in February
were internally identifisd
1. Resource within customer organisations are unable o
complete tasks/activitie
Systemn availability & 2 Risk to :(: ':.:Lan; rocesses (Gemini) Meonitoring o
i iy e O process e Lo Al Cistomers | Dec12  |continue until High Zero P2 incidents rsked in February.
performance 3. Risk to system security {Gemini) <table
4 Customer reputstional risk -
5. Financial impacts




Amendment Invoice Update

Health — RAG Return to Green Plan

Overall Status Previous I Current | 3 defects missed the February SLA. Dedicated team to progress defects and exceptions

Plan Dedicated team and plan in place to maintain clearance of defect and exceptions within SLA

Exceptions Previous Mumber of exceptions has decreased to 12 150 (down from 26,725 in February). Exceptions are raised as part of BAU processes.
Defects Previous | Current |9 Amendment impacting defects open with 3 missing the February SLA

Executive Summary Key Progress & Milestones (Last Month: February)

Key Updates:

= ASP Mismatch file merge activities continue to ensure
= Zero defects raised in February. customers receive full supporting information for their
LSP sites on inveice issue date.

= Supporting information file merge activities ensured the 67 MPRMNS with mismatch were included in the

relevant customer files (ASF). = All AML files delivered to customers ahead of SLA

= All 55P Supporting Information (AML) files delivered ahead of payment due date.

Upcoming Activities & Milestones (Next Month: March)

= Unigue MPRMs with Exception = 12,150

« Dedicated team in place to manage defect resolution.
Risks/lssues:
= A small number of exceptions have missed the 2 month SLA. 99.60% closed within SLA.

= 3 Amendment invoice defects missed this month's SLA.




T
Amendment Invoice Dashboard —
Outstanding Exceptions

Number of Unique MPRNs with Exceptions
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AQ Update

Return to Green Plan

Owverall Status Current | Armber due to defects where a fix has been deployed however, data corrections and AQ re-calculations still reguired

Defects Current | Two defacts raised in February. 12 open defects, 2 pending data correction, assurance and AQ re-calculation.
Financial Adjustments Current Fimancial Adjustments remain to be processed for 8 defects. Of these, G are Prime & Sub which are complax to process.

Change Fequests raisad for remaining technical process improvements, business procass improvemeants hawve been implementad and continwsl

Process Improvements oy TR e

Executive Summary Key Progress & Milestones (Last Month: February)

Key Updates: + Completed data correction and re-calculated AQ’s for
2 defects in February.

= Two defects raised in February (identified internally)

= Three defects awaiting data correction assurance and AQ re-calculation.

= Invoices for financial adjustments will be issued on a monthly basis (where applicable).

»  New Formula Year AQ/50Q values for class 3 and 4 sites will be applied and effective as of 1st April 2022,

+  The AQ Focus Group confinue to assure the output of the monthly Rolling AQ calculation and host AQ support

sessions to Shippers

+  Mew Formula Year AQ/S0Q to be applied effective
01=t April 2022 with Shippers notified of new values in
March MRL files

Risks/lssues:

+  The annual Winter Consumption review will be
» Financial adjustments remain to be processed for 9 defects. Of these, 6 are Prime & Sub which are complex to undertaken in May 2022
process.




Links to Updates on Xoserve.com

« The Customer Issue Register is published on Xoserve.com website and updated
weekly, link below;

https://'www.xoserve.com/services/issue-management/

« AQ Issue Register published on Xoserve.com
hitps://www.xoserve.com/services/issue-management/annual-quantity-aq/

« Unexpected outages, Gemini allocation, UIG issues or any system performance
issues will be published on Xoserve.com at https://'www.xoserve.com/notifications/

Resolution Status Key:
Mo approved resclution plan or the approved resolution plan is
net on frack and ne mitigations in place,.
Plan to resolve is not on track but mitigations in place or the full
scale of the issue is not clear.
Issue identified, analysis completa, plan in place and on target
for completion.
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8. DSG Defect Summary



DEfECt S U m ma I'y StatS Stats as per RTC extract taken on Mon 28" Feb 2022 at 07:00pm

Defect Landscape [Open/Closed vrs PGLNew

TOTAL

GRAND RELEASE TOTALS

On Hold

3 0 0 o o o
Requirss CR
. o o [+ [ o
Release Planning
o o [+ o o

Future Release Dependent

TOTAL OPEM

TOTAL CLOSED

GRAND TOTAL



No defects has been deployed during 7t Feb
till 28th Feb

« We have not deployed the defects in Feb-2022 due to a request
from the CSSC team to get additional approvals for all production

deployments to avoid code conflicts with CSSC implementation
objects.



Amendment Invoice Impacting Defects - Open

Open Amendment Invoice Impacting Defects

Defect Primary Business L
Status Description
ID Process
(Priority Medium) When Shipper transfer is performed for a Prime site on D
DRS READS - Reconciliation date and read is submitted by the outgoing shipper on D-1 day, the read is
66624 | completed Process incorrectly loaded as an ACTIVE read
l(Priority Medium)In Class 4 Prime-sub sites, When Shipper transfer is performed
for sub site on D date followed by loading an actual read through read
DRS READS - Read upload submission(RD1) file ,within transfer window(D to D+5}, the transfer read
66623 | completed (NDM) estimation is not getting triggered
( Priority Medium) MR15 exceptions are created incorrectly when class change
UAT READS - Reconciliation | estimated reads (loaded during class change from 3 to 4) are replaced, while
66584 | Execution Process the next read is already present in class 4 period
UAT READS - Reconciliation | (Priority Medium) SAP- For class 4 sites two variances are getting generated on
66429 | Assurance Process the end of the month after rec




Amendment Invoice Impacting Defects - Open

(Priority High) Incorrect previous volume populated in UBR table when

UAT READS - Reconciliation |Replacement read is loaded on D+10 (Shipper transfer date) where Class change
66428 | Assurance Process occurs from 4 to 3 on D date
RGMA - READS - Read | (Priority High) When a Site Visit read is inserted between 2 actual reads in DM
67319 | Assigned upload (DM) sites, the Site Visit read insert is not populating next read date in SFN table
UAT (High Priority) SAP - RGMA: Transfer reads created incorrectly as non-opening
64731 | Execution | RGMA - Asset Updates | read instead of opening & closing read. Rec and hilling impact for Class 4 sites.
(Medium priority) - Issue with the Class change re-estimation; whenever the
previous Class is either Class 3 or 4, and the Read is received in the Class 2
Fix In READS - Read upload | period, the Class change estimated Read on the Class 2 start date does not get
63690 | Progress (DM) updated
( Priority Low) In class 4 site CA is not getting applied from CMS end for one day
READS - Consumption and In class 2 site CA is not getting applied where adjustment end date is
67274 | Assigned adjustment Shipper end date.
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9. Portfolio Delivery



9a. Portfolio Delivery Overview POAP

e The POAP is available here.


https://www.xoserve.com/calendar/dsc-delivery-sub-group-21-march-2022/

